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Our	
  Journey	
  

•  Zones	
  of	
  School	
  Innova8on	
  
	
  
•  Community	
  Schools	
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Landscape	
  of	
  Community	
  
Engagement	
  

•  Strive	
  Partnership:	
  	
  Every	
  Child,	
  Every	
  Step	
  of	
  the	
  
Way,	
  Cradle	
  to	
  Career	
  (Cincinna8,	
  Ohio)	
  

•  Concordia,	
  LLC	
  (New	
  Orleans,	
  Louisiana)	
  
•  Schools	
  Uni8ng	
  Neighborhoods	
  (Multnomah	
  

County,	
  Oregon)	
  
•  Oakland	
  Unified	
  School	
  District:	
  	
  Community	
  

Schools.	
  Thriving	
  Students	
  (Oakland,	
  California)	
  
•  San	
  Francisco	
  Beacon	
  (San	
  Francisco,	
  California)	
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Landscape	
  of	
  Community	
  
Engagement	
  

•  Castle	
  Redesign	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
(Castle	
  Kahuku	
  Complex	
  Area)	
  

•  Keiki	
  to	
  Career	
  Kauai	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
(Ready	
  by	
  21)	
  

•  Alignment	
  Hawaii	
  96792	
  	
  	
  	
  	
  	
  
(Alignment	
  USA,	
  Alignment	
  Nashville)	
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Types	
  of	
  Partnerships	
  

•  Academic	
  Success	
  
•  Health	
  &	
  Wellness	
  
•  Community	
  Connectedness	
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Degrees	
  of	
  Partnering	
  

•  Da8ng	
  
•  Engagement	
  
•  Marriage	
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What	
  are	
  we	
  measuring?	
  

We	
  are	
  measuring:	
  
•  Student	
  Abendance	
  
•  Student	
  Behavior	
  
•  Student	
  Course	
  Marks	
  
•  Student	
  Par8cipa8on	
  
•  Community	
  Partnerships	
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Strategic	
  Plan	
  
Goal	
  1,	
  Target	
  1A	
  I	
  –	
  Increase	
  the	
  percentage	
  
of	
  students	
  who	
  abend	
  school	
  regularly	
  
	
  
Goal	
  1,	
  Target	
  I	
  A	
  II	
  –	
  Decrease	
  the	
  number	
  of	
  
student	
  misconduct	
  occurrences	
  
	
  
Goal	
  1	
  Target	
  1	
  B	
  IV	
  –	
  Increase	
  the	
  number	
  of	
  
students	
  that	
  advance	
  from	
  9th	
  to	
  10th	
  grade	
  
(9th	
  grade	
  promo8on	
  rate)	
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Strategic	
  Plan	
  
Goal	
  1,	
  Target	
  1A	
  IV	
  –	
  Increase	
  the	
  
percentage	
  of	
  students	
  par8cipa8ng	
  in	
  
co-­‐curricular	
  and	
  extracurricular	
  
ac8vi8es	
  	
  
	
  
Goal	
  1,	
  Target	
  I	
  C	
  IV	
  –	
  Engagement	
  level	
  
of	
  parent	
  and	
  community	
  stakeholders	
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We	
  plan	
  to	
  measure	
  
General	
  Learner	
  Outcomes	
  
	
  
Goal	
  1	
  Target	
  1	
  C	
  I	
  –	
  Increase	
  the	
  number	
  of	
  
students	
  consistently	
  demonstra8ng	
  General	
  
Learner	
  Outcomes	
  (Outcomes)	
  
	
  
Goal	
  1	
  Objec8ve	
  3	
  –	
  Character	
  Educa8on,	
  
Connec8on	
  to	
  Community,	
  Values	
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How	
  do	
  we	
  know	
  we	
  are	
  
successful?	
  
	
  
•  Castle	
  High,	
  Pookela	
  Academy	
  
•  Hawaii	
  Aier-­‐School	
  All-­‐Stars	
  
•  Hawaii	
  Community	
  Founda8on,	
  
Connec8ng	
  for	
  Success	
  

Castle	
  High	
  –	
  Pookela	
  Academy	
  

12	
  

NON-­‐ATTENDERS/QTR.2	
  
20%	
  

NON-­‐ATTENDERS/QTR	
  3	
  
20%	
  

SUSPENDED/
QTR	
  2	
  
10%	
  

RUNAWAY/
QTR	
  1	
  
10%	
  

DISCIPLINARY	
  TRANS/QTR	
  3	
  
40%	
  

PO'OKELA	
  
SY:	
  2013-­‐2014	
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Castle	
  High	
  –	
  Pookela	
  Academy	
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69%	
  

31%	
  

PO'OKELA	
  
SY:	
  2013-­‐2014	
  

GRADUATES	
   NON-­‐GRADUATES	
  

Castle	
  High	
  –	
  Pookela	
  Academy	
  

14	
  

84.62%	
  

26.92%	
  

84.62%	
  

63.46%	
  

TOTAL	
  STUDENTS	
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HAWAII/PH	
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CHS	
  PO'OKELA	
  ACADEMY	
  	
  
Demographic	
  Breakdown	
  

SY:	
  2013-­‐2014	
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Castle	
  High	
  –	
  Pookela	
  Academy	
  

15	
  

GAINS	
  
74%	
  

LOSS	
  
8%	
  

NON-­‐ATTENDERS	
  
18%	
  

PO'OKELA	
  
LOSS/GAINS	
  OF	
  GPA	
  

SY:	
  2012/13	
  -­‐	
  2013/14	
  

Hawaii	
  Aier-­‐School	
  All-­‐Stars	
  

SY	
  2013-­‐2014	
  
Student	
  Par8cipa8on	
  
	
  
	
  
30	
  days	
  or	
  more	
  
	
  

16	
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Hawaii	
  Aier-­‐School	
  All-­‐Stars	
  

17	
  

Hawaii	
  Aier-­‐School	
  All-­‐Stars	
  

18	
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Hawaii	
  Community	
  Founda8on	
  
Connec8ng	
  for	
  Success	
  

19	
  

Nanakuli	
  Waianae	
  

20	
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Ka’u	
  Kea’au	
  Pahoa	
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Implica8ons	
  
•  Partnering	
  is	
  a	
  learned	
  skill	
  
•  Partnerships	
  require	
  resources	
  
•  Current	
  measures	
  are	
  not	
  

enough	
  
•  Desire	
  to	
  bring	
  school	
  data	
  

with	
  community	
  par8cipa8on	
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Ques8ons	
  &	
  Answers	
  


